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Introduction
Welcome to the fascinating world of Artificial Intelligence (AI). In today's fast-paced 
world, the demand for AI professionals is skyrocketing. As AI continues to 
revolutionize industries, being prepared for AI-related job interviews is essential for 
success in this competitive landscape. But are you ready to ace such interviews? Fear 
not, this eBook will help you conquer AI job interviews. In this eBook, you'll find 150 AI 
job interview questions and their answers tailored just for you. Whether you're 
aspiring to be an AI engineer, data scientist, machine learning specialist, or AI 
researcher, this eBook is your secret weapon to stand out from the competition.
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Part A: 
Foundations 
(Base Camp)



Chapter 1: What AI Is (and Isn’t)

03

Meeting the Guide at Base Camp

Copyright © Blockchain Council | All rights reserved

You have arrived at a base camp with a rucksack, a notebook, and a mildly heroic sense that 
you are about to “learn AI”. Somewhere in the distance, people are shouting things like neural 
networks, tokens, agents, and RAG as if those are normal dinner-table words. You nod politely, 
like you understand, while quietly wondering whether you’re in the right place.




Good news! You do not need to be “a math person” or “a coding person” to start. You need a 
map, a few reliable instincts, and a way to distinguish between a genuine tool and a marketing 
illusion. 




In this book, AI is your expedition. Generative AI is the guide who can write, summarize, code, 
and explain. Agentic AI is the stage where you stop giving single instructions and start running 
a crew with goals, tools, memory, and feedback loops. But before any of that, we need to do 
the most important thing beginners rarely get: define what AI actually is, what it is not, and 
how to think about it without getting trapped by jargon.




At base camp, you do not climb the mountain. You learn the terrain, you learn the rules, and 
you learn how to avoid pitfalls labelled “I thought AI was magic”.




By the end of this chapter, you should be able to do three things comfortably. First, explain AI 
to a friend in plain English. Second, recognise common AI buzzwords and translate them into 
normal concepts. Third, use a generative AI tool as a beginner in a way that produces useful 
results and teaches you why those results happen.




That is our first leg of the journey.
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1.1 The Simplest Definition That Actually Holds Up
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If you ask ten people what AI is, you will get twelve answers, and at least three of them will 
include the phrase “like humans”. Let’s make it simpler and more accurate.
 


AI is a set of methods that allow computers to perform tasks that usually require human 
judgment, by learning patterns from data or by searching through possibilities in a smart way.




That sentence is intentionally boring. Worry not, this expedition analogy will fix it right away!




AI is not a magical being. It is more like a guidebook plus a guide. The guidebook contains 
patterns learned from many journeys. The guide uses those patterns to help you decide what to 
do next on your specific route.




Importantly, AI is not one thing. It is a category, like “vehicles.” A bicycle, a bus, and a spaceship 
are all vehicles, but you would not use them interchangeably unless you enjoy chaos. So when 
someone says “AI”, your first reaction should be: Which kind? Doing what? With what data? 
Under what constraints?




That reaction alone will save you from most confusion.
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1.2 AI is not a Single Product, and it is not “the Robot.”
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A common beginner trap is thinking AI equals a chatbot, or AI equals a robot, or a single app. 
Those are just interfaces. The real thing underneath is usually a model, some data, and a system 
around it.



In expedition terms, the chatbot is the walkie-talkie. The model is the guide’s training and 
instincts. The system is the whole expedition setup: supplies, weather checks, route planning, 
and the rule that you do not wander off alone at night.



You will hear phrases like “AI-powered” slapped onto everything from toothbrushes to 
spreadsheets. Treat that like a sticker on a suitcase. It might mean something, or it might mean 
“we added a button that calls an API”.



To stay sane, separate three layers:



The capability layer is the underlying method or model. 
The product layer is how you access it: an app, a website, a feature. 
The system layer is how it works in the real world: data flows, tools, evaluation, and integration.



Most misunderstandings come from mixing these layers.  

New users often mix up the product layer with the system layer or capability layer. However, it’s 
a system of all three in perfect sync that amounts to what we call an AI chatbot or an AI Service 
or, in fact, Chat GPT itself. 



Hence, users often interact with only the product layer, and understanding the underlying 
system and capability layers is essential for a complete understanding of how AI services 
function. This will be discussed in the subsequent chapters. 




Chapter 1: What AI Is (and Isn’t)

03

1.3 AI vs Automation: The Difference Between a GPS Route and a Rigid 
Checklist
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Another confusion: people call basic automation “AI”. Sometimes that is fair; sometimes it is 
cheeky marketing. 


Automation is when you define rules, and the computer follows them. “If this, then that.” It is a 
checklist. 


AI is when the computer’s behavior adapts based on patterns or search, rather than only fixed 
rules. It is more like a GPS that suggests a route based on past traffic patterns, current 
conditions, and the goal you set. 


Imagine you are hiking and you have two helpers. 


Helper A holds a laminated card that says:

“If it rains, open the umbrella. If it is sunny, wear sunglasses.” 


Helper B looks at the clouds, checks the forecast, remembers that the trail gets slippery after 
rain, and suggests you take a safer route. 


Helper A is automation. Helper B is closer to AI. Both are useful. The trick is knowing which one 
you are dealing with, because your expectations should change accordingly. 


With automation, the rules are explicit. If it fails, you fix the rule. 
With AI, the rules are learned or inferred. If it fails, you might need better data, different training, 
or a different approach.
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1.4 A Very Short History, Only Because it Helps the Map
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We are not going to do a museum tour, but a tiny bit of history helps you understand why there 
are so many names. 


Early AI leaned heavily on rules and logic. People tried to build intelligence by writing down 
knowledge as rules. That worked for narrow domains, like certain games or structured reasoning 
tasks, but it did not scale well to real-world scenarios.



Then, machine learning became the dominant approach. Instead of writing the rules, you let the 
system learn patterns from examples. That shift is why data became so valuable.



Deep learning accelerated this by using neural networks that could learn complex patterns from 
huge amounts of data, particularly in vision, speech, and language.



Generative AI is a more recent wave where models can produce new content, not just classify or 
predict. Instead of only saying “this is a cat”, they can write a story about a cat, generate an 
image of a cat, or explain how to build a cat-themed mobile app if you are feeling dangerously 
motivated!



Agentic AI builds on that by adding planning, memory, and tool use so the system can pursue 
goals over multiple steps, rather than responding to one prompt at a time.



In expedition terms, rules-based AI is a rigid set of trail instructions. Machine learning is learning 
from previous hikers’ tracks. Deep learning is learning from an enormous archive of journeys. 
Generative AI is a guide who can talk, sketch, and draft plans. Agentic AI is a guide who can also 
organize the crew, check supplies, and run the itinerary with feedback loops.
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1.5 The “AI Family Tree” You Can Keep in Your Head
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Beginners often drown in labels. Let’s give you a simple tree that will carry you through 
intermediate material later. 


AI is the big umbrella. Under it, one major branch is machine learning, where systems learn from 
data.



Under machine learning, a major subset is deep learning, often using neural networks.



Under deep learning, one major category is foundation models, trained on large and diverse 
data, which can be adapted to many tasks.



A large language model, or LLM, is a foundation model focused on language.



Generative AI often uses foundation models to generate text, images, audio, or code.



Agentic AI is not a single model type. It is a system pattern. It uses models, tools, memory plus 
planning to pursue goals.



If you remember nothing else, remember this: Agentic AI is usually about systems, not just 
models.  
That one line will make future chapters feel far less mysterious.
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1.6 What Does it Mean for a Model to “Learn”?
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This is the point where people either get clarity or get scared. We are going for clarity.



When humans learn, we build mental patterns. We notice that touching fire hurts, so we do not 
do it again. We notice that certain words tend to appear together, so we predict what someone 
might say next.



Machine learning is similar in spirit. A model learns patterns by adjusting internal parameters so 
that it performs better on a task.



The model is not “storing facts” the way a database does. It is not memorizing the world like a 
perfect encyclopedia. It is compressing patterns.



In expedition terms, the model is not carrying a suitcase of printed maps for every possible trail. 
It is carrying an internal sense of how terrain tends to behave, based on thousands or millions of 
examples. That makes it flexible, but also fallible.



This explains a weird truth that beginners eventually notice: a model can be extremely 
convincing and still be wrong. It can generate something that sounds right because it matches 
patterns it has seen, even if it is not grounded in your specific situation.



That is not because it is evil or lazy. It is because pattern completion is not the same as truth.



You will learn later how to reduce that gap using retrieval, tools, and verification. For now, just 
recognize the difference.
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1.7 Training vs Inference: Packing The Guide’s Knowledge vs Asking for 
Directions
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Two words you will see everywhere are training and inference. They sound intimidating. They are 
not!



Training is the process by which a model’s parameters are adjusted based on data. It is 
expensive, time-consuming, and usually done by the team that builds the model.



Inference is using the trained model to generate outputs for new inputs. That is what happens 
when you type a prompt and get a response.



Training is like the years your guide spent learning routes, weather patterns, and survival skills. 
Inference is when you ask the guide, “Which path should we take today?”



You, as a user, mostly live in inference. But you still benefit from understanding training because 
it explains why the guide behaves the way they do.



If you understand that the guide learned from many examples, you will stop expecting them to 
have perfect knowledge of your exact campsite.
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1.8 Narrow AI vs Artificial General Intelligence: The Mountain You are 
Not Climbing Today
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People love the idea of AGI, artificial general intelligence, meaning a system that can handle 
most intellectual tasks a human can, across unfamiliar situations, with the same sort of flexible 
judgment. It makes for great debates because it sounds like a single finish line. 



In practice, it is more like a whole mountain range with changing weather, missing signposts, and 
one person in the group insisting they “did it on YouTube”.



For this book, you are not required to solve AGI. You are required to use today’s AI effectively, 
and to understand what it can do reliably, what it can do sometimes, and what it cannot do 
without help. That difference matters because beginners often misread capability as general 
intelligence. When something is written fluently, it feels like a masterpiece. What you are seeing, 
most of the time, is a powerful pattern engine that has learned to produce plausible language 
and useful structures, not a human-style thinker with independent aims.



Most AI you will encounter is narrow AI. “Narrow” does not mean weak. It means the system is 
strong within certain task boundaries and conditions. A spam filter can be extremely competent 
at spotting spam, yet useless at planning your holiday. A chess engine can defeat grandmasters, 
yet it cannot explain your friend’s sarcasm. Even modern generative models, which seem flexible, 
still operate within the constraints of their training, their context window, and the way they are 
asked to respond.



So why bring this up in a beginner book at all? Because it sets the right foundation for generative 
AI. Generative models are broad in output variety because language can describe almost 
anything. That breadth can look like general intelligence. But “broad outputs” is not the same as 
“general competence”. The model can often explain, draft, summarize, and code across topics, 
yet it may struggle with things humans do quietly in the background: staying grounded to 
verified facts, keeping long-term goals stable across many steps, noticing when it is confused, 
and learning new personal information about your situation unless you provide it.



In expedition terms, narrow AI is like a specialist tool in your kit. A compass is brilliant at 
direction, hopeless at cooking. Generative AI is like a guide who has read an absurd number of 
expedition journals and can speak about almost any trail with confidence. That is genuinely 
useful. But it is still not a human teammate with persistent intentions. 
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1.8 Narrow AI vs Artificial General Intelligence: The Mountain You are 
Not Climbing Today
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It does not “want” anything on its own. It does not carry goals across days unless you build a 
system that gives it memory and a plan. 



If you ask it to physically carry your rucksack, you will still be carrying your rucksack. If you ask it 
to plan the route, it can help a lot, but you still need to check the map when the cliff edge is 
nearby.



This is not a criticism. It is a user manual. Once you hold this frame, the next chapters become 
easier: you will learn how to brief the guide properly (prompting), how to give it your field notes 
(context and retrieval), and later, how to turn it into an expedition leader pattern (agentic 
systems) by adding goals, tools, memory, and feedback loops.
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1.9 So What is Generative AI, Really?
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Generative AI is the category of AI systems that can create new content: text, images, audio, 
code, and more.



But the key is not the word “create.” The key is to generate plausible outputs based on learned 
patterns.



A language model generates text by predicting what token is likely to come next, given the 
context. “Token” is a unit of text, roughly like chunks of words or parts of words. We will go 
deeper later, but this is enough for now: it predicts the next chunk, then the next, then the next, 
until it has produced a response.



That sounds underwhelming until you realize how far you can get with very good prediction at a 
very large scale.



In expedition terms, the model is like a guide who has read so many trail journals that they can 
continue a journal entry in a coherent style, even if they have never visited your exact trail. That 
is why it can write a business email, a poem, a lesson plan, and a troubleshooting guide with 
suspicious confidence.



Suspicious confidence is part of the package.
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1.10 What is Agentic AI, at a Beginner Level?
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Agentic AI is when you take generative AI and wrap it in a system that can pursue a goal through 
multiple steps, using tools, memory, and feedback.



If a chatbot answers a question, that is a single step.



If a system can break a goal into tasks, decide which tool to use, run the tool, inspect the result, 
adjust its plan, and continue until it reaches a stopping condition, that starts to look agentic.



In expedition terms, generative AI is a guide who can answer whatever you ask in conversation. 
Agentic AI is a guide who can also plan the route, assign roles, check supplies, book transport, 
and keep a log of what worked, all while you sleep.



We are not building that yet. We are simply planting the idea, so the transition later feels natural.
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1.10 What is Agentic AI, at a Beginner Level?
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1.11 The Three Illusions that Confuse Beginners (and How to Avoid 
Them)
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Before we touch any tools, we need to talk about three common illusions.



Illusion one: fluent equals correct. 
A model can sound like a confident expert while generating nonsense. Fluency is not proof.



Illusion two: one good answer means it “knows”. 
Sometimes you get a great response because your prompt was clear and the task matched its 
strengths. That does not mean it will always work. It means you found a good setup.



Illusion three: the model is a person. 
It can adopt a tone, a persona, and a “voice”, but it does not have intentions, experiences, or 
private knowledge of your life unless you provide it. Treating it like a person leads to weird 
expectations.



In expedition terms, your guide can talk smoothly, but that does not mean they have walked your 
trail yesterday. They might be extrapolating from other trails.



Your job is not to distrust the guide. Your job is to verify when the terrain is risky.
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1.12 The “Field Kit” for Reading AI Jargon Without Panic
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Now we build your first jargon translator. You will see these terms in intermediate materials. Here 
is what they mean in normal language, plus the expedition translation.



A model is a learned pattern machine that maps inputs to outputs. In expedition terms, it is the 
guide’s internal skill, not the walkie-talkie.



Parameters are the numbers inside the model that shape its behavior. In expedition terms, they 
are the guide’s instincts formed by experience.



Data is the example used to train the model. In expedition terms, they are the trail journals and 
maps the guide studied.



A prompt is the input you provide, including instructions and context. In expedition terms, it is 
your briefing to the guide.



Context is the information available to the model at the moment. In expedition terms, it is what 
is currently on the table at camp, not everything in the world.



Inference is running the model to get an output. In expedition terms, it is asking for directions 
right now.



A hallucination is a plausible but incorrect output. In expedition terms, it is the guide confidently 
describing a bridge that does not exist on this trail.



Fine-tuning is training a model further on specific data to shape its behaviour. In expedition 
terms, it is training the guide for your particular region.



Retrieval is fetching relevant information from a source and giving it to the model. In expedition 
terms, it is opening your field notes before answering.



A tool is an external capability like a calculator, a database query, a code runner, or a search 
function. In expedition terms, it is giving the guide equipment.



A workflow is a repeatable sequence of steps. In expedition terms, it is a standard route plan.



An agent is a system that can pursue a goal using planning, tools, and iteration. In expedition 
terms, it is the expedition leader pattern.



Do not try to memorize this like a school exam. The goal is recognition. When you see these 
words later, you want to think, “Ah, that’s just the guide’s kit.”
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1.13 A Practical Mental Model: Inputs, Outputs, and The Missing Middle
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Most beginners think AI works like this: you ask, it answers.



The more useful model is: you give it a goal, constraints, context, and a format, and it generates 
a candidate output that you then evaluate and refine.



That sounds like a lot, but it is exactly how humans work when collaborating.



When you ask a human colleague for help, you do not just say “make it good”. You say what you 
want, who it is for, what constraints exist, and what “good” looks like. The same is true here.



In expedition terms, if you tell the guide, “Take me to the top”, you will get a vague plan. If you 
tell the guide, “Take me to the top using the safest route, with two rest stops, avoiding snow, 
and I have a knee injury”, you will get something useful.



So, as a beginner, your superpower is not a technical skill. It is a briefing skill.



We will build that skill through the first implementation exercise.
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1.14 Let’s Implement: Your First “AI Guide” and a Reality Check
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You can do this with any modern generative AI chat tool. No coding required. If you do not have 
access to one right now, you can still follow along mentally, because the point is not the tool, it is 
how you interact with it.



The exercise has three parts. First, you will create a reliable guide persona. Second, you will test 
what it is good at. Third, you will deliberately trigger a failure so you learn its limits early, while 
the stakes are low.



Part A: Create the guide persona (your briefing)



Open your AI chat tool (ChatGPT, Gemini, Grok, etc.) and paste this prompt as your first 
message:



“Act as my expedition guide for learning AI from scratch. Speak in simple language. When you 
use a technical term, define it immediately in one sentence. Ask me one clarifying question if my 
request is ambiguous. If you are unsure, say you are unsure and suggest how to verify. At the 
end of each answer, give me a one-paragraph ‘field note’ summary.”



What you should see: a friendly, structured response that confirms the role and starts guiding 
you.



Why this works: you gave the model a role, constraints, behavior rules, and an output structure. 
You did not just ask for information. You set up a collaboration.



In expedition terms, you just told your guide how you want the journey to run.



Part B: Test a task that it is genuinely good at



Now ask:



“Explain the difference between AI, machine learning, and deep learning using the expedition 
analogy. Then give me three everyday examples of each, and for each example, tell me what the 
input and output are.”



What you should see: a clear explanation with examples. The best responses will explicitly 
separate the categories and will not mix them up.
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1.14 Let’s Implement: Your First “AI Guide” and a Reality Check
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If the answer is messy, do not give up. Improve the briefing by adding a constraint such as:



“Keep each definition to three sentences, and each example to two sentences.”



This teaches you a core truth: you are not “using a chatbot”. You are steering a generator.



Part C: Trigger a controlled failure (so you recognize it later)



Now ask something that tempts confident guessing. For example:



“List the exact internal architecture and training dataset used for the latest version of this tool, 
including the full dataset sources.”



What you should see, ideally: a refusal, uncertainty, or a general answer that admits limitations. 
What you might see: a confident-sounding answer that is partially fabricated.



If you receive a confident answer with specific dataset names and numbers, treat that as a 
teaching moment. Ask: 


“Which parts of that are confirmed, and which parts are assumptions? Provide sources for 
confirmed parts. If you cannot provide sources, say so.” 


This second prompt forces the model into a more cautious mode. It also shows you how 
hallucinations appear: not as random gibberish, but as smooth specificity. 


In expedition terms, you just asked your guide about a bridge they may not have seen. Your 
follow-up was checking whether they actually saw it or were guessing from similar trails. 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1.14 Let’s Implement: Your First “AI Guide” and a Reality Check

Copyright © Blockchain Council | All rights reserved

Expected results and what they mean 


If the tool responds well to your role instructions, you have learned that behaviour can be 
shaped by prompting. That is a key foundation for generative AI. 


If the tool produces a strong explanation in Part B, you have learned where generative models 
shine: summarizing, explaining, reformatting, and producing structured outputs.



If the tool struggles with Part C, you have learned a critical limitation: models can generate 
plausible details that are not grounded in verified facts, especially about unseen, proprietary, or 
very specific information.



Do not feel disappointed by that. Feel equipped. You have just learned the difference between a 
guide’s pattern knowledge and a factual GPS reading.
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Bonus mini-experiment: one prompt, three quality levels
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Ask the same question in three ways.



First: “Explain AI.” 
Second: “Explain AI to a 12-year-old in 150 words.” 
Third: “Explain AI to a 12-year-old in 150 words, using the expedition analogy, defining any 

technical term in one sentence, and ending with a 2-question quiz.”



Compare the outputs. You will feel the difference immediately.



That difference is the “prompting lever”. You will spend the next chapters learning to pull it on 
purpose.
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1.15 What You Just Learned, Translated into Intermediate Jargon
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You have already touched concepts that intermediate books assume you know. Let’s name them.



When you defined the guide persona, you were following instructions and shaping output via 
system-like constraints.



When you improved the messy answer by adding word limits, you were doing output control via 
constraints.



When you asked for input and output for each example, you were forcing the model to create a 
clear task framing.



When you triggered a failure and asked what was confirmed, you were doing uncertainty 
elicitation and basic verification prompting.



Those phrases might show up later in some “jargonish” text. Now, as you have developed an 
understanding of the terms, they won't look scary.



In expedition terms, you have learned to brief your guide, check the map, and question a 
suspicious bridge. That is real progress.
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1.16 A Beginner-Friendly Way to Think About “Intelligence” in Machines
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People get stuck on the word “intelligence”. They imagine something with intentions and 
understanding like a human.



A more useful lens is this: AI is competent at tasks under constraints.



Some AI systems are competent at recognizing objects in images. Some are competent at 
predicting the next word. Some are competent at recommending products. Some are competent 
at controlling a robot arm. Each competence is shaped by data, training, and system design.



Generative AI feels especially “intelligent” because language is how humans express thinking. 
When a system talks well, we instinctively attribute deeper understanding. That is normal human 
psychology.



Your job as a builder, even at a beginner level, is to keep two thoughts in your head at once:



This system can be extremely helpful. 
This system can be confidently wrong.



That combination is not a contradiction. It is the user manual. 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1.17 Common Questions Beginners Have 
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“Is AI just copying?” 
An AI model learns patterns from data and generates new outputs based on those patterns. It is 
not a simple copy-paste, but it is also not human creativity. Think of it as remixing patterns at 
scale.



“Does it understand what it says?” 
AI models produce language that often matches understanding-like behavior. Whether you call 
that “understanding” depends on your definition. Practically, treat it as a powerful pattern-based 
assistant that needs grounding and verification.



“Why does it sometimes make things up?” 
The job of an AI model is to produce plausible outputs, and if it lacks information, it may fill gaps 
with pattern-matching guesses unless you constrain it or provide sources.



“Will I need math for this book?” 
Not to start. Later, you will meet concepts that have maths under the hood, but we will treat 
maths like the engine in a car. You should understand what it does, even if you are not machining 
the pistons.
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1.18 Field Notes: Your Base Camp Checklist For the Rest of the Book
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From here on, whenever you meet a new AI concept, ask these questions:



What task is it trying to do? 
What inputs does it need? 
What output does it produce? 
What makes it fail? 
How do we verify results?



If you can answer those, you are no longer a confused spectator. You are a competent traveller.
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1.19 Chapter Wrap: Leaving Base Camp with the Right Expectations
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You started this chapter at base camp with a vague word, “AI”, floating above everything like a 
cloud.



Now you have a sturdy working map.



AI is a category of methods that let computers perform judgment-like tasks through learning 
patterns or smart search. Machine learning learns from data. Deep learning uses neural 
networks for complex pattern learning. Generative AI produces new content, often through next-
token prediction at scale. Agentic AI is a system pattern that adds goals, tools, memory, and 
iteration to pursue outcomes over multiple steps.



You also learned the most practical beginner skill: briefing. You can shape outputs by giving 
roles, constraints, context, and formats. You can test capabilities and trigger controlled failures 
so you recognize limitations early.



In expedition terms, you have met the guide, learned what the guide can and cannot do, and 
packed the field kit you will use on every trail from here.



Next chapter, we will look inside the guide’s “map-reading” ability in a beginner-friendly way: 
what a language model is doing when it produces text, why it can seem smart, and how to think 
about its strengths without getting fooled by fluency.



Base camp is behind you. The path starts now.
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How Language Models Generate Text, Why They Sometimes Guess, and 
Why Context Is Everything

You left base camp in Chapter 1 with three useful things: a working definition of AI, a 
clear sense of what today’s systems can and cannot do, and a first taste of how prompt 
wording changes output quality. You probably noticed something slightly spooky: tiny 
changes in your instructions produced noticeably different answers, as if the “guide” 
suddenly became sharper, calmer, or more confused.



This chapter is where we open the guide’s rucksack and look inside.



Not with math-heavy diagrams, and not with research-paper vocabulary. Instead, we will 
build a beginner-friendly mental model that stays true even when you later read more 
technical material. The goal is simple: when you come across terms like tokens, context 
window, probability distribution, logits, attention, or sampling, you should not freeze. You 
should think, “Ah, that’s the map-reader mechanism, and that’s the size of the table at 
camp.”



In expedition terms, Chapter 1 introduced the guide. Chapter 2 explains how the guide 
reads maps, why the guide sometimes fills in missing terrain with confident guesses, and 
why the guide can only work with what you actually put on the table.



By the end of this chapter, you should be able to do four things comfortably. First, 
explain what a language model is doing when it “writes”. Second, understand what 
tokens are and why they matter for cost and behavior. Third, understand what context is, 
why models forget, and how to manage that. Fourth, run a few simple experiments to see 
these mechanics with your own eyes.



Let’s get started!
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2.1 The Core Idea: The Guide Predicts The Next Step, not The Whole 
Journey

A large language model (like ChatGPT, Gemini, etc.), or LLM, is best understood as an 
extremely advanced next-step predictor. When you give it text, it does not “think” like a 
human in the background and then type a final answer. It produces a response one small 
piece at a time, choosing what comes next based on patterns it learned during training 
and the context you gave it right now.



That small piece is usually a token, which you will meet properly in a moment. For now, 
imagine the guide doing this:



You say, “We are hiking to the summit tomorrow. What should we pack?” 
The guide does not jump straight to a final list in one mental leap. It starts producing the 
response step by step, continually making the next choice that fits the context and the 
patterns it has learned about hiking, weather, packing, and helpful explanations.



This is why generative AI is so good at writing, summarizing, explaining, and drafting. 
Those tasks are essentially structured prediction tasks. Good prediction at a massive 
scale looks like intelligence.



It also explains why models sometimes “hallucinate”, meaning they produce plausible but 
incorrect details. If the model does not have enough grounded information, it can still 
generate something that matches the shape of a good answer. The guide fills in the 
blank on the map because it has seen many similar maps before. Sometimes it fills it 
correctly. Sometimes it invents a bridge that is not there.



So the first foundational rule of generative AI is this: the model produces plausible 
continuations, not guaranteed truths.



Once you hold that rule, the rest of the behavior becomes much easier to interpret.
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2.2 Training: How The Guide Learned The Patterns in The First Place

Training is the guide’s long apprenticeship. It is the period where the model is shown 
enormous amounts of data and is repeatedly adjusted so it becomes better at predicting 
what comes next



You do not need to memorize the math, but you do need the concept: training is an 
optimization process.



At a high level, training looks like this.



The model reads some text. 
It tries to predict the next token. 
It gets feedback: right or wrong, and by how much. 
It adjusts internal numbers to reduce future errors. 
It repeats this millions or billions of times.



Those internal numbers are called parameters or weights. Think of them as the guide’s 
instincts. The guide is not storing every trail journal as a separate file. The guide is 
compressing patterns into an internal skill.



This is why people say models “learn from data,” but do not behave like a database. A 
database stores exact facts that you can retrieve precisely. A model stores patterns that 
it can generalize from.



That generalization is powerful. It is also the reason you must be cautious with precise 
claims. A model can be excellent at explaining what a database is, and still fail at recalling 
an exact line from a specific document you never gave it.



In expedition terms, training is the guide studying thousands of maps and journals. 
Inference is the guide helping you on today’s trail using whatever is currently on the 
table.
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2.3 Inference: How Your Prompt Becomes an Answer

Now we move from apprenticeship to the moment you actually ask the guide for help.



When you type a prompt into a chat tool, several things happen before you see a 
response.



First, your text is broken into tokens. 
Second, those tokens are converted into numerical representations. 
Third, the model processes the sequence and produces a score for many possible next 
tokens. 
Fourth, the system chooses the next token using a selection method. 
Fifth, the chosen token is added to the growing response, and the cycle repeats.



This loop continues until the model reaches a stopping point, such as an end-of-
response marker or a token limit.



Two details matter for beginners.



One, the model does not generate the whole answer “all at once”. That is why it can 
sometimes drift mid-response, contradict itself, or accidentally change its mind. The 
generation is a living process.



Two, there is usually an element of choice in how the next token is selected. Some 
systems can be configured to be more deterministic, others more varied. You might hear 
terms like temperature, top-k, or top-p later. For now, just remember the idea: the guide 
can be instructed to follow the most likely route, or to explore more creative paths. Both 
can be useful, depending on the terrain.



In expedition terms, you are not receiving a carved stone tablet. You are listening to a 
guide speak in real time, step by step, with a blend of learned patterns and context cues.
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2.4 Attention: The Guide Decides What Matters in The Conversation

Getting into explicit specifics of generative AI, the word attention often pops up. It 
sounds dramatic. In practice, it is a mechanism that helps the model decide which parts 
of the input matter when producing each new token.



A beginner-friendly way to picture attention is this: when the guide is answering, it keeps 
glancing back at different parts of what you said, weighing some parts more than others. 
If you say, “Explain AI as if I were a twelve-year-old, and keep it under 150 words,” the 
guide should keep glancing at “as if I were twelve” and “under 150 words” while writing. 



If it forgets, it might start writing a 500-word lecture, which is the expedition equivalent 
of walking off the trail while confidently announcing you are still on it.



Attention is one reason modern models handle long contexts better than older 
approaches. But attention is not magic. If the context is too long, or if your instructions 
are buried under noise, the guide will still miss things.



So the practical lesson is: make important instructions easy to notice. Put them on early. 
Make them explicit. Repeat them when needed. Remove unnecessary clutter.



If you remember only one line from this section, make it this: important instructions 
should be high-signal, not hidden inside a forest of text.
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2.5 Tokens: The Basic Unit of “Packing” and “Pricing.”

Now we meet tokens properly, because tokens are the unit that quietly runs everything.



A token is a chunk of text used by the model. It is not exactly a word. Sometimes a token 
is a whole word. Sometimes it is part of a word. Sometimes it is punctuation. It depends 
on the tokenizer.



Here is the practical impact: the model sees and produces tokens, not words.



Why does this matter?



Because token counts influence three things you care about as a user or builder: how 
much you can fit into the model’s context, how much it costs to run, and how the model 
behaves with different languages and writing styles.



You can think of tokens as the weight and volume of your supplies. You can only carry so 
much. If you overpack, you either pay more, slow down, or start leaving things behind.



A few beginner-friendly facts that become useful later.



Short, common words often become single tokens. 
Long or unusual words may become multiple tokens.



Numbers, code, and URLs can be token-heavy. 
Some languages produce more tokens for the same meaning, depending on the 
tokenizer.



This is why one person can paste a page of text and be fine, while another person pastes 
a similar-looking page full of code and suddenly hits limits. The backpack is filling up 
faster.



Do not treat token counting as a chore. Treat it as knowing how much space you have on 
the table at camp.
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2.6 Context: What is on The Table Right Now, and What is Not

Context is the information the model can “see” in the current interaction. In a chat, the 
context usually includes your recent messages, the assistant’s recent messages, and 
sometimes hidden instructions from the system.



Here is the key beginner idea: the model cannot use information it cannot see.



If you had a conversation yesterday, and you do not paste that information today, the 
model may not have access to it. If you reference a document but do not include the 
relevant excerpt, the model cannot read your mind. If you say, “Use the same format as 
earlier,” and “earlier” is not in the context window, the model will guess what you mean.



In expedition terms, the context is what is laid out on the map table. If the map is not on 
the table, it is not usable. The guide might still talk as if it is, because the guide is trained 
to be helpful, but that talk becomes guesswork.



This is one of the most empowering beginner lessons: when an AI output is weak, it is 
often not because the model is “bad”. It is because the guide did not have the right map 
in front of them.


Copyright © Blockchain Council | All rights reserved



Chapter 2: The Map Reader and 
The Backpack

03

2.7 The Context Window: How Big is the Table 

The context window is the maximum amount of text the model can consider at once, 
measured in tokens. 



If your conversation, along with the new prompt, exceeds the window, something has to 
give. Typically, older parts of the conversation are truncated or summarized. Different 
products handle this differently, but the practical outcome is the same: the guide starts 
forgetting earlier details because they have been physically removed from the table.



This is why models can feel like they have short-term memory. They do, but it is limited 
by the size of the table.



It also explains something that frustrates beginners: you can carefully define rules at the 
start of a long chat, and then later the model stops following them. Often, it is not 
rebellion. It is truncation. The rules fell off the table.



So what do you do?



You do what real expedition leaders do. You keep a clear mission brief visible, and you 
keep your notes tidy.



That means restating key constraints when you reach a new phase, using clear structure, 
and keeping your instructions compact enough to survive long interactions.
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2.8 Why Output Quality Changes With “Tiny” Prompt Changes

You already saw this in Chapter 1, so we will not repeat the same experiment. Instead, we 
will explain the mechanism behind what you observed.



When you change a prompt, you change the context the model conditions on. That 
changes which patterns become most likely.



If you say, “Explain AI,” the model has enormous freedom. It can choose any route: 
history, philosophy, examples, warnings, jokes. The probability landscape is wide.



If you say, “Explain AI to a 12-year-old in 150 words using the expedition analogy and end 
with two quiz questions,” you have narrowed the landscape. You have put signposts on 
the trail. The model now has stronger constraints that make certain token sequences 
more likely than others.



This is also why asking for a format often improves quality. A format is a set of rails. It 
reduces drift.



In expedition terms, your prompt is the route plan. A vague route plan creates wandering. 
A structured plan creates forward motion.
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2.9 The Hidden Tug-Of-War: Conflicting Instructions and Noise

Another beginner's surprise is that models sometimes ignore clear instructions. There are 
a few common reasons.



Sometimes your instructions conflict. You might say, “Be extremely detailed,” and later, 
“Keep it short.” The model will pick one, blend them, or oscillate. Humans do the same, to 
be fair.



Sometimes your instruction is buried in a wall of text. The model is trying to be helpful, 
but the signal is weak.



Sometimes the instructions are ambiguous. “Make it professional” could mean formal 
language, or simply correct spelling, or a polite tone, or all of the above.



Sometimes the tool has higher-level constraints that override your request. For instance, 
many tools avoid certain types of content regardless of user instructions. That is the 
system layer doing its job.



The practical fix is nearly always the same: simplify, clarify, and restate the priority.



In expedition terms, if you mumble the route plan while the wind is howling, the guide 
may hear “go left at the ridge” as “go get lunch at the village”. Both are technically plans, 
but only one gets you up the mountain.
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2.10 “But it sounded so Confident”: Why Confidence is Not Evidence

This section is worth a slower walk because it is the trap that hits beginners hardest.



Language models are trained to produce fluent, coherent text. Fluency is part of the 
product. Confidence is often a side-effect.



The model can be highly confident in tone while uncertain in substance, because the 
generation process rewards plausibility, not humility.



That does not mean you should distrust everything. It means you should adopt a simple 
verification habit:



When the terrain is low-risk, enjoy the speed. 
When the terrain is high-risk, ask for sources, ask for assumptions, ask for alternative 
views, or verify externally. 



When the task is of the simple implementation sort, you already know the kind of result, 
and it is typically a low-risk job, you may not want to deploy verification measures. 
However, in a typical scenario, a job requires the model to research, analyze, develop, 
and perform multiple tasks. The user must check the sources and the reasons behind 
certain assumptions and decisions taken by the model. Rather, a better way is to include 
information like “mentioning the source”, “reasoning behind assumptions”, “rather than 
guessing, ask a clarifying question”, etc into the prompt itself. Keeping in check the 
confident guesswork results.



In expedition terms, if the guide says, “This trail is safe,” you might believe it on a sunny 
day with plenty of time. If the guide says, “Cross this icy ridge in the dark,” you check the 
map twice, and you ask whether anyone else has tried it recently.



That habit is the difference between being “impressed by AI” and being effective with AI.
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2.10 “But it sounded so Confident”: Why Confidence is Not Evidence
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product. Confidence is often a side-effect.
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certain assumptions and decisions taken by the model. Rather, a better way is to include 
information like “mentioning the source”, “reasoning behind assumptions”, “rather than 
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confident guesswork results.



In expedition terms, if the guide says, “This trail is safe,” you might believe it on a sunny 
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map twice, and you ask whether anyone else has tried it recently.
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2.11 Grounding: How to Keep The Guide Tethered to Your Reality

Grounding is the practice of anchoring the model’s output in information that is relevant 
and verifiable for your specific task.



Without grounding, the model relies on general patterns learned during training. That can 
be great for explanations and drafts. It can be risky for specifics.



With grounding, you provide the key material directly, or you use a system that retrieves 
it from a trusted source, and you ask the model to operate only within that material.



In expedition terms, grounding is placing your actual map on the table, not asking the 
guide to describe the terrain from memory.



There are simple beginner ways to do grounding even before you build fancy systems.



You can paste a paragraph and ask, “Summarize only what is here.” 
You can paste requirements and ask, “Write a plan that satisfies every requirement, and 
list any requirement you could not satisfy.” 
You can paste two documents and ask, “Compare them, citing which sentence supports 
each claim.”



Notice the pattern: you are giving the guide field notes, then asking the guide to stay 
within them.



Later in the book, this evolves into retrieval systems and tool use. For now, the concept 
alone is enough: better context equals better outputs.
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2.12 Cost, Latency, and Why Long Chats Get Expensive

Even if you are not personally paying per token, the systems you use are paying in 
computation, and that shapes product behaviour.



Token costs matter because both input tokens and output tokens require processing. A 
longer prompt costs more. A longer answer costs more. A longer conversation costs 
more because every new response often reprocesses a chunk of the prior context.



This is the practical reason you will see limits like: “maximum message length” or 
“conversation too long”.



It is also why “keep it concise” is not just a stylistic preference. It is a performance 
preference.



In expedition terms, you can carry everything, but you will move more slowly, you will 
spend more energy, and at some point, you will be forced to drop something. The best 
expeditions are not the ones with the biggest bags. They are the ones with the right 
bags.



So, as you become a more advanced user, you learn to pack intelligently: give enough 
context to be precise, but not so much that you drown the model in noise or hit limits.
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2.13 A Beginner’s Method for “Packing” Prompts Properly

As we are building you toward intermediate comfort, it helps to adopt a repeatable 
prompt structure early. Not as a rigid template, but as a habit. 


Think of every good prompt as having four elements: 


A role or viewpoint: who is the guide acting as? 
A task: what do you want done? 
Context: what information should be used? 
Constraints and format: how should the output look, and what must it obey? 


In expedition terms: who is leading, where are we going, what map are we using, and 
what are the rules of the hike? 


If you keep those four elements in mind, you will be able to infer intermediate discussions 
and recognise why their prompts look “long” and “structured”. They are not fancy. They 
are making the map readable.
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2.14 A Short Detour: Why Models Struggle With Long, Precise Reasoning

Beginners often ask, “If the model can write an essay, why can it not always do a multi-
step problem perfectly?”



There are a few reasons, but the simplest is this: writing fluent text and maintaining 
perfect multi-step reasoning are different skills. Language models are strong at pattern-
based generation. Some reasoning emerges naturally. Some need scaffolding.



Also, the model’s generation is incremental. If it makes a small mistake early, the rest of 
the response might build on that mistake. Humans do this too, except we can stop, 
notice, and restart more reliably.



This is why structured prompting, checking assumptions, and breaking tasks into smaller 
steps improve reliability. You are giving the guide a series of short, safe segments rather 
than one enormous leap in the fog.



This chapter is not about teaching you advanced reasoning prompts yet. It is about 
giving you the mental model so that, when later chapters introduce multi-step workflows 
and agents, you already understand why they exist.



Agents are not a gimmick. They are a response to the reality that one-shot answers are 
not always enough.
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2.15 Let’s Implement: Three Quick Experiments To Feel Tokens and 
Context

You already ran a “prompt lever” experiment in Chapter 1. Now we will run “backpack and 
table” experiments. No coding needed.



Experiment A: The backpack limit in action (controlled forgetting)



First, ask your AI tool:



“Summarize this text in 5 sentences, but preserve all key facts.”



Then paste a reasonably long article or a few pages of any text you have. If you do not 
have one, paste several paragraphs from something you already wrote.



Now, after it summarizes, ask:



“Great. Now list the three most specific numerical details from the original text.”



Two outcomes are common.



If it succeeds, it has enough context and retains the details. 
If it fails or invents, it likely loses the specifics or never retains them properly, because 
summaries compress information.



Now improve the setup:



“Before summarizing, extract and list all numbers, dates, names, and proper nouns 
exactly as they appear. Then summarize.”



You should see an immediate improvement. You have just learned a practical technique: 
when specifics matter, extract them explicitly before compressing.



In expedition terms, you made a separate “facts pouch” before folding the map.
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2.15 Let’s Implement: Three Quick Experiments To Feel Tokens and 
Context

Experiment B: Context grounding versus freewheeling



Ask:



“Explain the following topic using only the information in the notes I provide. If the notes 
do not contain an answer, say ‘Not in notes’.”



Now paste a short set of notes, even if it is only a few paragraphs.



Then ask three questions: one answerable from the notes, one partially answerable, and 
one not answerable.



This experiment teaches you two things. First, grounded answering is possible when you 
set the rule clearly. Second, when information is missing, a model will otherwise tend to 
fill gaps with plausible guesses unless constrained.



In expedition terms, you told the guide, “Do not invent trails that are not on this map.”



Experiment C: The cost of verbosity (and why constraints help)



Ask:



“Write a 300-word explanation of what tokens are.” 
Then ask: “Now write the same explanation in 80 words, keeping the meaning.”



Notice what happens. The shorter version forces compression. It often becomes clearer.

Now ask a third time:



“Write it in 80 words, but include one concrete example and one warning about context 
limits.”



This third prompt tends to be better than the second because you constrained the 
content rather than only the length.
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2.16 Field Notes: The Mental Model You Will Reuse in Every Later 
Chapter

You do not need to remember every term. You need a stable picture.



A language model predicts the next token based on patterns plus the current context.
 

Tokens are the units that fill the backpack and determine cost.
 

The context window is the size of the map table.
 

If the table overflows, old notes fall off.
 

Output quality improves when the map is clear, the instructions are high-signal, and the 
constraints are explicit.
 

Hallucinations often happen when the model is forced to continue without enough 
grounded information.
 

Grounding is placing the right field notes on the table and telling the guide to stick to 
them.



If you carry this picture forward, intermediate jargon becomes translation, not 
intimidation.
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2.17 Chapter Wrap: Stepping Beyond Base Camp Without Getting Lost

In Chapter 1, you met the guide and learned not to mistake confidence for truth. In this 
chapter, you learned how the guide generates language, why “tiny prompt changes” 
matter, and why tokens and context quietly control everything.



From here, the path becomes more practical. Next, we will start using these mechanics 
deliberately: how to structure prompts for reliable outputs, how to give the model better 
field notes, and how to design small workflows that do not collapse when the 
conversation gets long.



You are no longer just asking questions. You are learning to run an expedition.
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Giving Directions That Don’t Get You Eaten by Wolves

You have made it out of base camp. You know what AI is, what it is not, and why fluent 
answers are not the same thing as reliable truth. You have also peeked inside the guide’s 
rucksack and learned two quiet realities that govern everything that follows: the guide 
predicts the next step (token by token), and the guide can only work with what is actually 
on the map table (the context window).



Now comes the part where most beginners either level up quickly or spend weeks 
shouting “Why is it not doing what I asked?” at a perfectly innocent chat box.



This chapter is your first real navigation lesson.



In expedition terms, prompting is not “talking to a robot”. Prompting is briefing your 
guide. It is you setting the destination, calling out constraints, showing the map, and 
deciding what a good outcome looks like. When prompting goes well, the guide feels 
sharp and calm. When prompting goes badly, the guide feels like they are cheerfully 
walking you into a swamp while describing the swamp as “a scenic shortcut”.



The purpose here is not to turn you into a prompt poet. It is to make you operational. By 
the end of this chapter, you should be able to take a messy, vague request and turn it 
into a prompt that reliably produces usable work. You should also be able to read 
intermediate material that says things like “add constraints”, “provide context”, “specify 
format”, “reduce ambiguity”, and know exactly what to do.



You already ran a prompt-variation experiment earlier in the book, so we will not repeat 
that. Instead, we will build the underlying skill: how to design prompts on purpose, how 
to debug them when they misbehave, and how to create a small “prompting toolkit” you 
can reuse across writing, research, analysis, and coding.



Let’s begin!
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3.1 What Prompting Really Is: A Briefing, Not a Wish

Most beginner prompts look like wishes. 


“Explain AI.”

“Write a marketing plan.”

“Make this better.”

“Summarize this.” 


Sometimes you get lucky. Often, you get a generic answer that feels like a friendly 
Wikipedia cousin. 


The fix is not “use smarter words”. The fix is to treat prompting like a briefing you would 
give to a competent human assistant who cannot read your mind. 


A good briefing answers four questions: 


Who are you acting as?

What exactly are you doing?

What information should you use?

What does “good” look like, and what must be avoided?



In expedition terms: 


Who is leading?

Where are we going?

What map are we using?

What rules keep us safe and on schedule? 


This is the foundation that will support the rest of Part B. Few-shot prompting, reasoning 
support, retrieval, tool use, and evaluation all build on the same basic idea: you do not 
get better outcomes by begging harder, you get better outcomes by briefing better.
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3.2 The Four-Part Prompt: Role, Task, Context, Constraints

If you remember one structure from this chapter, make it this one. It is not the only way 
to prompt, but it is the most reliable starting point for beginners.



Role: What perspective should the model adopt? 
Task: What output are you asking for? 
Context: What information should it use (and not use)? 
Constraints: Tone, length, format, audience, scope, and any hard rules.



Here is why this works. You are shaping the probability landscape. Without structure, the 
model has too many plausible routes. With structure, you create rails.



In expedition terms, you are not saying “Let’s go somewhere nice”. You are saying, “We 
are going to this ridge, using this map, in daylight, avoiding steep ice, and we need to 
reach camp by 6 p.m.”



Now, let’s see what each part does in practice.



Role: choosing the right guide for the terrain



Role prompts help because they narrow the style and priorities of the response. A role 
can be professional (“act as a product manager”), pedagogical (“act as a tutor”), or 
procedural (“act as a strict editor”).



Role is not cosplay. It is a steering wheel.



A useful role instruction is specific about behaviour:



“Act as a patient tutor. Use simple language. Define technical terms briefly when you 
introduce them.”



A weak role instruction is vague:



“Act like an expert.”



Experts can be smug, verbose, or allergic to your actual needs. Choose roles that shape 
behaviour, not ego.
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3.2 The Four-Part Prompt: Role, Task, Context, Constraints

Task: what you want done, not what you want “talked about”



Tasks are verbs: draft, summarize, compare, rewrite, extract, classify, plan, generate, 
critique.



Bad tasks are foggy:



“Help me with this.”



Good tasks are explicit:



“Rewrite this paragraph for clarity, keeping the meaning, and make it suitable for a 
beginner audience.”



Context: the map on the table



Context is what the model can see and should rely on. If the answer must be grounded in 
a particular document, include the relevant excerpt. If it must match a brand voice, 
include examples. If it must fit a product requirement, include the requirements.



Without context, the model uses general patterns. That can be fine for generic 
explanations. It is risky for specifics.



Context also includes your “non-negotiables” that belong to the world, not the writing 
style:



“Our audience is beginner developers.” 
“The product is for small businesses.” 
“The tone must be friendly and not salesy.”



That is not “constraints” yet. That is reality.
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3.2 The Four-Part Prompt: Role, Task, Context, Constraints

Constraints: the guardrails that prevent drift



Constraints are where you specify format and quality.



Length: “about 300 words.” 
Structure: “use headings with short paragraphs.” 
Format: “return as a table with columns X and Y.” 
Audience: “explain for someone with no AI background.” 
Voice: “friendly, practical, no hype.”



Constraints are also where you set boundaries:



“Do not invent sources. If you are unsure, say you are unsure.” 
“Ask one clarifying question if a requirement is ambiguous.” 
Those two lines alone can save you from a lot of nonsense.
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3.3 The Single Biggest Prompt Killer: Ambiguity

Ambiguity is the fog on the trail. The guide will still walk. That is the problem.



A model faced with ambiguity often does one of three things:



It guesses what you meant.

It produces a broad answer that covers too much.

It chooses an interpretation you did not want.



None of these is malicious. They are predictable.



So the beginner habit to build is this: when you write a prompt, ask yourself what a 
stranger could misunderstand.



Here are common ambiguity traps:



“Make it better.” Better how? Shorter? Clearer? More persuasive? More formal?

“Summarize.” For what audience? With what level of detail?

“Explain.” In what depth? With what examples?

“Create a plan.” For which timeframe? For which resources? For which goal?



In expedition terms, “Take me to the top” is not a plan. It is a motivational quote.



A practical fix is to add one sentence that locks the meaning:



“Make it better by reducing jargon and adding one real-world example.”



You just turned fog into a trail marker.
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3.4 Prompting Is Not One-Shot: It is a Loop

Beginners often think prompting is about finding the perfect prompt and then never 
touching it again.



In practice, prompting is iterative. You ask, you inspect, you correct the course.



That is not failure. That is how you use a tool properly.



A good prompting loop has three steps:



Brief: give role, task, context, constraints. 


Inspect: check if the output matches your goal. 


Correct: tighten constraints, add missing context, or clarify intent.



In expedition terms, you do not set out on day one and refuse to check the map until day 
seven. You check, adjust, and keep going.



This loop is also the bridge to later chapters. Few-shot prompting is a way of improving 
the brief with examples. Reasoning support is a way of improving inspection and 
correction. Retrieval is a way of improving context. Tool use is a way of improving 
grounding. Evaluation is a way of improving inspection at scale. Everything connects!
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3.5 The “Prompting Ladder”: From Vague to Reliable

Think of prompts as levels of navigation skill.



At the bottom, you have vague prompts.

In the middle, you have structured prompts.

At the top, you have prompts that define success criteria and failure handling.



A vague prompt:



“Write an email asking for a meeting.”



A structured prompt:



“Write a polite email requesting a 20-minute meeting next week to discuss onboarding. 
Audience: busy manager. Tone: professional and warm. Provide two subject lines.”



A reliability prompt:



“Write a polite email requesting a 20-minute meeting next week to discuss onboarding. 
Audience: busy manager. Tone: professional and warm. Provide two subject lines. Ask 
one clarifying question if you need availability or time zone. Keep the email under 120 
words.”



The difference is not fancy wording. The difference is control.



In expedition terms, you are moving from “let’s walk somewhere” to “we take the ridge 
trail, stop at the stream, and we turn back if the weather turns.”
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3.6 The Five Prompt Controls That Matter Most

You can prompt in a thousand ways. For beginners, five controls give you the biggest 
improvement per character typed.



1) Audience and intent



If you do not specify an audience, the model chooses one. Often it chooses 
“generic internet”. 


A single line like “Explain this to a complete beginner” changes everything.



2) Output format



The format is the rails. Ask for a structure, and you reduce drift. 


“Use headings and short paragraphs.” “Return as a checklist.” “Return as a table.”, 
etc.



3) Examples



Examples reduce ambiguity. They show “this style, not that style”. 


You will go deep into examples in Chapter 5, but even here, one example can 
reshape output quality dramatically.



4) Constraints and exclusions



Constraints stop the model from wandering. 


“Do not use jargon.” “Do not mention ethics or governance.” “Do not include 
anything not supported by the text.” 


Use exclusions carefully. Too many “do not” lines can create confusion. Use them 
like a fence, not like a prison.



5) Success criteria



Tell the model what “done” looks like. 


“Include three benefits and one limitation.” “Provide one analogy and one real-
world example.” “End with a 3-question quiz.” 


Success criteria are underrated. They turn outputs from “nice writing” into “usable 
work”.
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3.7 Prompt Hygiene: How To Keep Instructions Readable

In Chapter 2, you learned about signal and noise. Prompt hygiene is applying that idea to 
your instructions. A clean prompt is easier for the model to follow and easier for you to 
reuse.



A few practical habits:



Put the main task early.

Group constraints together.

Use labels like “Context:” and “Requirements:”.

If you include source text, separate it clearly.



This is not about being formal. It is about making the map readable in bad weather.



Here is a simple, beginner-friendly layout you can reuse:



Role:

Task:

Context:

Requirements:

Output format:



You do not need to use it every time. Use it when the task matters.
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3.8 When The Model Goes Wrong: Prompt Debugging Like a Grown-up

When outputs are poor, beginners often do one of two things:



They blame the model.

They keep repeating the same prompt louder, as if the model is hard of hearing.



A better approach is to debug systematically.



Ask: 



What went wrong?

Was the task unclear?

Was context missing?

Were constraints conflicting?

Was the format unspecified?

Was the scope too large for one response?



Then fix one variable at a time.



In expedition terms, if you are lost, you do not sprint faster. You stop, check the map, and 
correct the course.



Here are common failure patterns and quick fixes.



Failure: too generic. 
Fix: add audience + success criteria + format.



Failure: wrong tone. 
Fix: specify tone with examples of what you want and what you do not want.



Failure: made up details. 
Fix: provide source context and instruct “use only this source”.



Failure: ignored a requirement. 
Fix: restate requirements as a checklist and ask the model to confirm compliance.



A powerful trick is to ask the model to self-check its output against your requirements:



“Before finalizing, verify each requirement and list any that are not satisfied.”



This does not guarantee perfection, but it reduces obvious misses.


Copyright © Blockchain Council | All rights reserved



Chapter 3: Prompting 
Basics

03

3.9 Worked Example: Rewriting a Messy Prompt Into a Reliable One

Let’s do this in the exact way you would do it in real life. We start with a messy prompt, 
we observe what goes wrong, and then we tighten it.



The messy prompt



“Write a LinkedIn post about AI agents and why they matter.”



What might happen?



You get a generic, hype-heavy post.

It defines agents loosely.

It contains vague claims such as “agents will transform everything.”

It might include buzzwords you did not ask for.



That is not “bad AI”. That is a vague brief.



Now rewrite using the four-part prompt.



The reliable prompt



Role: You are a practical AI educator writing for beginners.

Task: Write a LinkedIn post explaining what AI agents are and why they matter.

Context: The audience has no prior knowledge of AI, GenAI, or agentic systems.

Requirements:


Keep it beginner-friendly and jargon light.

Use the expedition analogy (guide, map, tools, crew).

Include one real-world example of an agent in business (like customer support triage or 
invoice processing).

Avoid hype. Use clear, grounded language.

End with one question to encourage comments.


Output format:

1 short hook line

2 short paragraphs

1 example paragraph

1 closing question



Now the guide has a route plan. The role shapes tone. The context defines the audience. The 
requirements define content and style. The format defines structure.



This is the core skill of prompting: you convert “write something about X” into “produce Y, for Z 
audience, using A constraints, in B format”. If you can do that, the rest of the book becomes 
easier.
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3.9 Worked Example: Rewriting a Messy Prompt Into a Reliable One

Now the guide has a route plan. The role shapes tone. The context defines the audience. 
The requirements define content and style. The format defines structure.

This is the core skill of prompting: you convert “write something about X” into “produce 
Y, for Z audience, using A constraints, in B format”. If you can do that, the rest of the 
book becomes easier.
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3.10 Let’s Implement: Turn Messy Prompts Into Reliable Prompts

This exercise is deliberately practical. You will rewrite prompts, run them, compare 
outputs, and learn how to fix predictable failures.



You can do this in any generative AI chat tool.



Step 1: Use the Prompt Rewrite Checklist



Before you touch the examples, keep this mental checklist:



What is the output supposed to be?

Who is it for?

What context does the model need?

What constraints prevent drift?

What format makes it easy to use?



Now apply it.



Exercise A: “Make it better”



In this exercise, we see how a precise prompt template can significantly improve the 
quality of an excerpt.  

Messy prompt: “Make this better: [paste your paragraph].”



Your rewrite goal: clarity without changing meaning.



Reliable prompt template:



Role: You are a strict but helpful editor.

Task: Rewrite the paragraph for clarity and readability.

Context:

The target reader is a complete beginner. Keep the original meaning.

Requirements:


Reduce jargon.

Keep it the same length or shorter.

Preserve any numbers or proper nouns exactly as written.

If a sentence is ambiguous, rewrite it rather than adding new facts.


Output format:

Return two versions:

1) Clean rewrite

2) Clean rewrite with one-sentence explanation of what you changed
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3.10 Let’s Implement: Turn Messy Prompts Into Reliable Prompts

Expected result: the output should feel cleaner, not “more intelligent”. If new facts 
appear, your constraints were not strict enough, or your source paragraph was 
ambiguous.



Troubleshooting: if it becomes too short and loses meaning, add “Do not remove key 
details” and define what counts as key.



Exercise B: “Summarize this”  

Let’s observe how a reliable prompt template outperforms a generic prompt in terms of 
clarity, precision, and relevance for summarization tasks. 



Messy prompt: “Summarize this article.”

Your rewrite goal: a summary you can actually use.

Reliable prompt template:



Role: You are a summarizer for busy readers.

Task: Summarize the text I provide.

Context: The reader is new to AI.

Requirements:


Keep it accurate and grounded to the text.

Include: main idea, 3 key points, 1 practical takeaway.

If the text does not support a claim, do not invent it.


Output format:

1 sentence main idea

3 short bullet-like lines (no long paragraphs)

1 practical takeaway sentence



Expected result: you get a structured output that is quick to scan.



Troubleshooting: if it adds ideas not in the text, add “Use only the provided text. If 
missing, say ‘Not in text’.”
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3.10 Let’s Implement: Turn Messy Prompts Into Reliable Prompts

Exercise C: “Create a plan”



A proper, meaningful, and reliable plan can be effectively generated if a proper prompt 
template is followed. Let’s see how by implementing this exercise. 



Messy prompt:  “Create a learning plan for AI.”

Your rewrite goal: a plan with scope and pace.

Reliable prompt template: 


Role: You are a learning coach.

Task: Create a 14-day beginner learning plan for AI that prepares me for Generative AI 
and Agentic AI basics.

Context: I have no prior AI knowledge. I can spend 45 minutes per day.

Requirements:


Use the expedition analogy lightly to keep motivation.

Each day must include: a concept, a short exercise, and a ‘field note’ reflection 
question.

Avoid governance, ethics, or policy. Focus on fundamentals and practice.


Output format:

Day-by-day list with:

Day X: Concept

Exercise:

Field note question:



Expected result: the plan feels doable, not encyclopaedic.  

Troubleshooting: if it tries to cover too much, add “Limit each day to one concept and 
one exercise.”
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3.10 Let’s Implement: Turn Messy Prompts Into Reliable Prompts

Step 2: Compare outputs like a navigator



After running each exercise, do not ask “Did I like it?” Ask:



Did it follow the format?

Did it stay within context?

Did it meet the success criteria?

Did it avoid making things up?



This is how you start thinking like an expedition leader, not just a passenger.
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3.11 Analogy Tie-Back: Why Good Prompts Feel Like Good Route Plans

Prompting is navigation.



A vague prompt is like leaving camp with no route plan and announcing you will “figure it 
out”. You might still reach something interesting, but you are also one unlucky turn away 
from a swamp.



A structured prompt is like planning the trail, packing for the weather, and agreeing on 
what “success” means before you walk. You do not eliminate uncertainty, but you reduce 
preventable mistakes.



This is the real point of prompting basics. You are not learning tricks. You are learning 
control.



In the next chapters, you will learn stronger tools for control. Few-shot prompting will 
show you how examples act like trail markers. Reasoning support will show you how to 
break a hard climb into safe segments. Retrieval will show you how to bring field notes 
onto the map table. Tool use will give your guide a compass, calculator, and radio. 
Evaluation will tell you whether you actually arrived or just felt good while walking.  

For now, you have a core skill that makes everything else work: you can brief the guide 
like you mean it.
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Showing the Route with Examples, and Breaking the Climb into Safe Steps

You have already learned the first survival skill of this expedition: how to brief the guide 
without accidentally sending them on a poetic stroll into the fog. In the previous chapter, 
you moved from “wishes” to “briefings”, and you saw why structure (role, task, context, 
constraints) makes the guide calmer and more useful.



Now we upgrade your navigation from directions to demonstrations.



Because here is the inconvenient truth about language models: they are often better at 
copying a pattern you show them than obeying a pattern you vaguely describe. If you 
want a particular style, format, tone, or decision process, the fastest way is usually to 
show it, not lecture it.



That is what few-shot prompting is.



 Once you start doing real work, a second truth shows up: many useful tasks are not one 
step. They are a chain of steps. If you try to do the whole chain in one breath, the model 
can drift, skip checks, or confidently sprint past a missing bridge.



That is why we decompose tasks. We turn one scary climb into a set of safe 
switchbacks.



This chapter blends two skills that will carry you through the rest of Part B and make Part 
C feel natural later:



Few-shot prompting: you show the route with examples. 


Reasoning support without magic: you break the route into steps, add check 
points, and verify you are still on the trail.



The mission stays the same: beginners should become comfortable enough to read 
intermediate, jargon-heavy materials and translate them into practical behaviour. You do 
not need to be “an AI person”. You need to be a good expedition leader.



Let’s get started!
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Story beat: The Trail gets Real

Base camp was clean. The air was still. The guide was polite and eager. You could ask 
simple questions and get sensible answers.



Now you are on the actual trail.



The terrain changes. Wind picks up. The path splits into three routes that all look 
“reasonable”. Your guide is still helpful, but their default behavior is to make the most 
plausible continuation of the conversation, not to guarantee that you end up where you 
intended.



This is the moment where you stop saying, “Please explain this in a friendly way”, and 
start saying, “Here is the format. Here are three examples. Do the next one the same 
way.”



This is also the moment where you stop asking, “Can you write me a plan?”, and start 
asking, “First break the goal into steps, then ask me two questions, then produce the 
plan, then check it against constraints.”



In expedition terms, you have moved from chatting with the guide to running the 
expedition properly.
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4.1 Few-Shot Prompting: Why Examples Beat Instructions

Few-shot prompting means you provide a few examples of the input and the output you 
want, and the model continues the pattern.



It is called “few-shot” because you are not training the model (that is a different thing), 
you are simply giving it a few “shots” at seeing what good looks like inside the current 
context.



A very beginner-friendly way to think about it:



Zero-shot: “Do the task.”

Few-shot: “Here are a few demonstrations. Now do the task in the same way.”



In expedition terms, zero-shot is you describing the route using words. Few-shot is you 
pointing at footprints in the snow and saying, “Follow these.”



Why does it work so well?



Because language models are pattern engines. They are unusually good at picking up a 
structure from examples: tone, formatting, level of detail, even subtle habits like how you 
start sentences or how you explain mistakes.



If your instructions are vague, the model has too many plausible styles to choose from. 
Examples collapse that uncertainty quickly.



A single good example is a trail marker. Three good examples are a paved road.
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4.2 When is a Few-Shot Approach Worth it, and When is it Overkill

Few-shot prompting is not mandatory for every task. You use it when you care about 
consistency.



It is especially useful for:



Style matching 
You want a brand voice, a personal writing style, or a “house format”. 


Structured outputs 
You want a consistent schema: summaries, checklists, tickets, templates, and 
lesson sections. 


Decision patterns 
You want the model to classify or judge something using your rules. 


Transformations 
Rewrite in a specific way: simplify for beginners, convert into a table format, 
convert notes into a script.



It is less useful when:



The task is simple, and the model already does it well 
Basic explanations, generic drafts, quick brainstorms. 


You do not care about consistent formatting 
If you are exploring, not producing. 


Your examples are weak or inconsistent 
Bad examples teach bad patterns quickly. The guide is obedient like that.



In expedition terms, you do not set up trail markers for walking from your tent to the 
water bottle. You set them up for crossings, cliffs, and fog.
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4.1 Few-Shot Prompting: Why Examples Beat Instructions

Few-shot prompting means you provide a few examples of the input and the output you 
want, and the model continues the pattern.



It is called “few-shot” because you are not training the model (that is a different thing), 
you are simply giving it a few “shots” at seeing what good looks like inside the current 
context.



A very beginner-friendly way to think about it:



Zero-shot: “Do the task.”

Few-shot: “Here are a few demonstrations. Now do the task in the same way.”



In expedition terms, zero-shot is you describing the route using words. Few-shot is you 
pointing at footprints in the snow and saying, “Follow these.”



Why does it work so well?



Because language models are pattern engines. They are unusually good at picking up a 
structure from examples: tone, formatting, level of detail, even subtle habits like how you 
start sentences or how you explain mistakes.



If your instructions are vague, the model has too many plausible styles to choose from. 
Examples collapse that uncertainty quickly.



A single good example is a trail marker. Three good examples are a paved road.
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4.3 The Hidden Trick: Examples Create “Soft Rules.”

In Chapter 3, you learned that constraints are explicit rules. Few-shot examples are 
softer. They do not say “must”. They imply must.



This matters because models sometimes ignore explicit rules when the rest of the 
prompt suggests a different pattern.



If you say, “Keep it under 100 words,” and then you show two examples that are 250 
words each, the model is likely to follow the examples.



So few-shot prompting gives you power, but it also gives you responsibility.



Your examples are not decoration. They are instructions in a disguise.
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4.4 The Anatomy of a Good Few-Shot Prompt

A reliable few-shot prompt usually has these parts:



What you are doing and why

The examples (input → output pairs)

The new input

A clear instruction to continue the pattern



You can keep it simple. The main discipline is clarity.



Here is a generic template you can reuse:



Role: (optional) 
Task: Do the transformation/classification/writing. 
Examples: Provide 3–5 pairs. 
Now do this: Provide the new input. 
Output format: Match the examples.



In expedition terms, you show the footprints, then point at the next patch of snow.


Copyright © Blockchain Council | All rights reserved



Chapter 4: Few-Shot 
Prompting and Decomposing 
Tasks

03

4.5 Choosing Examples: The “Closest Trail” Rule

Your examples should be close to the task you want. If they are too different, the model 
learns the wrong pattern.



A simple rule: examples should be the closest trails to your current trail.



If you want the model to summarize technical content for beginners, do not provide 
examples of marketing copy. Provide examples of technical summaries written for 
beginners.



If you want the model to write support replies, show support replies, not product 
descriptions.



Also: keep examples short. You are not trying to impress the model. You are trying to 
teach a pattern efficiently.



A beginner-friendly sweet spot is often 3 examples. Use 5 when the style is subtle, or 
the output must be consistent over many runs.
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4.6 Common Few-Shot Failures (and How to Fix them)

Failure 1: The model copies content, not just style



Sometimes it clings too closely to the example’s topic. 
Fix: diversify topics in examples while keeping format and tone consistent.



Failure 2: The model ignores your constraints



Usually, because the examples contradict them. 
Fix: make examples obey the constraints. If length matters, ensure example lengths 
match.



Failure 3: The model mixes patterns



Your examples are inconsistent. 
Fix: rewrite examples so they share the same structure. Consistency beats creativity 
here.



Failure 4: The model drifts over time



The first output is great, later outputs wobble. 
Fix: keep a “golden example” at the top of your working prompt and reuse it. In long 
sessions, restate the pattern.



In expedition terms, if your trail markers start pointing in different directions, the group 
will wander. That is not the hikers being “bad”. That is the signage being chaotic. 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4.7 Reasoning Support Without Magic: Why Decomposition Matters

Now we shift to the second skill: decomposition.



A lot of beginner pain comes from trying to do multi-step tasks in one step:



“Write a business plan, include market research, create financial projections, and make it 
investor-ready.”



That is like asking your guide to cross three mountain passes while also cooking dinner 
and composing a victory speech.



Even if the model produces something that looks impressive, it might be:



Missing key assumptions

Internally inconsistent

Not aligned to your constraints

Confident about made-up details



Decomposition means you break the big task into smaller tasks, in a deliberate order.

It is not about “making the model think like a human”. It is about reducing drift and 
increasing control.   

In expedition terms, you do not climb a cliff in one leap. You take switchbacks, you stop 
at safe ledges, and you check the map at each point.
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4.8 The Decomposition Ladder: From One-Shot to Controlled Workflow

Here are three levels of doing a task.



Level 1: One-shot request



“Write a lesson plan about prompting.” 


Fast. Often generic. Easy to drift.



Level 2: Plan, then produce



“First, outline the lesson plan in 6 sections. Then write each section.” 


Better structure. Still can miss constraints.



Level 3: Plan, ask, produce, verify



“First, propose an outline. Then ask me two clarifying questions. Then write the 
draft. Then self-check against these requirements and revise once.” 


This level is where reliability starts to feel real.



You are not building an agent yet, but you are already behaving like an expedition leader: 
plan, check, proceed, verify.



Part C will formalize this into workflows. Part D will formalize it into agents. Right now, 
you are building the habit. 
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4.9 “Reasoning Prompts” Without Turning It Into Mysticism

Some people treat reasoning prompts like spell casting. They sprinkle magical phrases 
and hope the model becomes a disciplined thinker.



We are not doing that.



We are doing something simpler: we add structure and checkpoints.



The three most useful checkpoint patterns for beginners are:



Step list 
“Break this into steps before answering.”  


Checklist validation 
“After writing, check each requirement and state whether it is satisfied.”  


Assumption control 
“List assumptions you made. If unsure, ask a clarifying question instead of 
guessing.”



This is reasoning support without drama. It is operational.



In expedition terms, you are adding a map check, a safety check, and a weather check.
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4.10 Combining Few-Shot With Decomposition: The Real Power Move

Here is where things get fun.



Few-shot prompting gives you consistent style and format.



Decomposition gives you a consistent process.



Put them together, and you get outputs that are both:



formatted the way you want

produced through a controlled sequence



This is the bridge skill that makes later chapters feel natural. When you read an 
intermediate concept that says “create a planner step and an executor step”, you will not 
panic. You will think, “Ah, switchbacks and checkpoints.”
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Worked Example: A “Style Mimic” Plus a “Safe Process.”

We will do a worked example that uses both skills, in a beginner-friendly setting:



Goal: Produce short explanations that teach beginners, in your expedition voice, without 
slipping into jargon or fluff.



This is a real-world need in your book, your content, and later, your projects.



Step 1: Define the output shape 


We want a mini-lesson that always has:



A simple definition

An expedition analogy

A tiny example

One quick “field note” takeaway



Instead of describing that structure endlessly, we will show it.



Step 2: Provide 3 examples (few-shot)



Example 1 (Input): “Explain token.” 
Example 1 (Output): 
A token is a small chunk of text that a language model reads and writes, like pieces of 
words rather than whole sentences. In expedition terms, tokens are the weight units in 
your backpack. You might think you packed “one paragraph”, but the backpack counts 
“many tokens”. Tiny example: the word “unbelievable” might be split into multiple chunks, 
which increases your token count. Field note: if you paste long text or code, your 
backpack fills faster than you expect.




Copyright © Blockchain Council | All rights reserved



Chapter 4: Few-Shot 
Prompting and Decomposing 
Tasks

03

Worked Example: A “Style Mimic” Plus a “Safe Process.”

Example 2 (Input): “Explain context window.” 
Example 2 (Output): 
The context window is the maximum amount of text the model can consider at one time, 
measured in tokens. In expedition terms, it is the size of the map table at camp. If the 
table is full, older notes fall off, even if they mattered earlier. Tiny example: in a long chat, 
the model may forget a rule you gave at the start because it is no longer “on the table”. 
Field note: Restate key constraints when the conversation becomes long.



Example 3 (Input): “Explain few-shot prompting.” 
Example 3 (Output): 
Few-shot prompting gives the model a few examples of the behavior you want, so it can 
continue the pattern. In expedition terms, it is showing footprints and trail markers 
instead of only giving verbal directions. Tiny example: if you want a specific email style, 
show three sample emails and ask for the fourth in the same style. Field note: your 
examples are soft rules, so make them consistent.



Now we have taught a pattern.



Step 3: Add decomposition (process control)



Now we ask the model to create a new mini-lesson, but we force a process:



Propose the structure first

Write the output

Self-check against constraints



Step 4: The combined prompt



Here is what you would actually type:



“Continue the pattern from the examples above. New input: ‘Explain temperature in 
language models’. Before writing, outline the four parts you will include. Then write the 
mini-lesson. Then verify: simple language, expedition analogy present, tiny example 
present, field note present.”
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Worked Example: A “Style Mimic” Plus a “Safe Process.”

What output should look like, and why



A good output will match style and structure because of a few-shot examples. It will also 
be less likely to drift because you forced a checkpoint process.



If it fails, you debug systematically:



If the style is wrong, your examples were not strong enough.

If it skipped a required part, your checkpoint instruction was unclear.

If it became too long, your examples were too long, or you did not set a length 
expectation.



In expedition terms, you either adjust the trail markers (examples) or you adjust the 
checkpoints (process).
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4.11 Let’s Implement: Build Your Own “Prompting Kit” for Consistent 
Outputs

This implementation section is designed to be completed in one sitting.



You will create two reusable assets:



“A few-shot style mimic (3–5 examples)”

“A decomposition workflow prompt (plan → ask → produce → verify)”



You can run this in any modern GenAI chat tool (ChatGPT, Gemini, Perplexity, etc.)



Implementation Part A: Few-Shot Style Mimic (3–5 examples)



Step A1: Pick one output type you care about.



Choose one of these (or your own):



Beginner explanation (definition + analogy + example + field note)

Support reply (polite + concise + next steps)

Summary (main idea + 3 points + takeaway)

Lesson section (hook + explanation + example + exercise)



For this book, the first and the fourth options are your best friends.



Step A2: Write 3 examples yourself (short and consistent).



Yes, you write them. You are teaching the model your voice.



Keep them tight. “Think ‘trail markers', not 'novels’”.



If you do not want to write from scratch, you can take small snippets from your existing 
chapter text and compress them.
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4.11 Let’s Implement: Build Your Own “Prompting Kit” for Consistent 
Outputs

Step A3: Test with a new input.



Ask the model to produce the next one.



Then inspect:



Did it match the structure?

Did it match the tone?

Did it keep a beginner-friendly language?

Did it remain consistent in length?



Expected results



If your examples are consistent, you will see a surprising level of style matching quickly.



Troubleshooting



If the output becomes generic, add one more example that is highly representative of 
your voice. Make it the clearest trail marker.



If the output copies content themes too closely, diversify the example topics while 
keeping the format identical.
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4.11 Let’s Implement: Build Your Own “Prompting Kit” for Consistent 
Outputs

Implementation Part B: Decomposition Workflow (Safe Multi-Step 
Output)



Now you will create a reusable prompt that forces planning, clarification, and verification.



Step B1: Choose a real task you will repeat



For your ebook creation, likely tasks include:



Turn rough notes into a clean section

Expand a short idea into a full chapter segment

Convert jargon into beginner language

Produce exercises with expected results and troubleshooting



Step B2: Use this reusable workflow prompt



Paste this as a template and adjust the bracketed parts:



“Role: You are my expedition co-writer for a beginner AI book. 
Task: [Describe the output you want]. 
Context: [Paste any source text or notes].



Requirements: Keep the language beginner-friendly. Use the expedition analogy lightly. 
Avoid fluff.



Process:

Propose an outline with 5–7 short headings.

Ask me up to 2 clarifying questions if needed. If not needed, say ‘No questions’.

Write the draft.

Self-check against these constraints: clarity, beginner-friendliness, analogy included, 
no unnecessary jargon, and that the output follows the outline.

Revise once based on the self-check.”
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4.11 Let’s Implement: Build Your Own “Prompting Kit” for Consistent 
Outputs

Expected results



Outputs become more consistent, less rambly, and more aligned to your intent.



Troubleshooting



If it asks too many questions, cap it: “Ask at most 1 question.” 


If it asks no questions but clearly guessed, add: “If unsure, ask rather than 
assume.” 


If it produces a weak outline, strengthen it by saying: “Make headings action-
based, not vague.”
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4.12 Analogy Tie-Back: Footprints, Switchbacks, and Arriving on Purpose

Few-shot prompting is how you put footprints on the trail.



Instead of hoping the guide interprets your instructions correctly, you show them exactly 
how the group walks, talks, and records field notes. Examples create momentum and 
consistency.



Decomposition is how you stop trying to climb cliffs in one jump.



You break the route into safe segments. You stop at ledges. You check the map. You 
verify that the crew is still on the right ridge. That is not “extra work”. That is how you 
avoid expensive mistakes later.



Put together, these two skills are a silent superpower. They let beginners produce work 
that feels intermediate: consistent outputs, controlled process, and fewer unpleasant 
surprises.



And when you later read a “jargonish” book that talks about workflows, planners, 
validators, or task decomposition, you will not feel lost. You will recognize the same 
expedition logic with fancier labels.



You already know the trail.
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Field Notes: What You Should Carry Forward

Few-shot prompting is showing examples so the model continues the pattern. 


Examples act like soft rules, so they must be consistent. 


Three strong examples often beat ten vague instructions. 


Decomposition turns a big task into safe steps with checkpoints. 


Add verification: check requirements, list assumptions, and ask clarifying questions 
instead of guessing. 


Combining style examples and process checkpoints produces the most reliable 
outputs from the model. 


Next, we will keep navigating, but with stronger tools: how to supply “field notes” from 
external sources (retrieval basics), so the guide stops improvising terrain that you could 
have simply placed on the map table.


Copyright © Blockchain Council | All rights reserved


